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U P D AT E D : 

NOVEMBER 8, 2022 

WHY AM I  HERE

This journey map will help you 
navigate the journey to CSP new 
commerce.

Through the CSP program, you lead 
the customer engagement to 
accelerate digital transformation at 
scale. 

You’ll find information about CSP 
new commerce capabilities 
available now and what’s planned 
over the coming months.

L INKS

Learn more and Resources links will 
take you to the latest content about 
each topic. Some content may require 
you to sign in as a Microsoft partner for 
access.

V I S I O N

The Microsoft commerce experience makes it 
easier to buy and manage cloud services 
through primary purchasing motions that are 
optimized to support different customer 
needs, partner-added value in every motion, 
and a streamlined, digital customer 
agreement. The new commerce experience 
creates a consistent and simplified purchase 
experience for customers with greater 
flexibility in how and where they buy.

H ER E ’ S  W H E RE
T H E  J O U R N E Y  B E G I N S .

T H E  B E S T  WAY  TO
NAVIGATE  THIS  JOURNEY

I Get an overview of the new commerce experience
LEARN MORE

II Learn about the Cloud Solution Provider program
LEARN MORE

III Stay up to date with the latest Partner Center announcements
LEARN MORE

IV Attend Office Hours and community events (or recordings)
LEARN MORE

V Review the monthly partner launch calendar
LEARN MORE

VI Find resources about the CSP new commerce experience
LEARN MORE

VII Learn about new commerce promotions and download
the global promo readiness guide

O V E RV IE W  O F  
KEY MILESTONES

1 Introduce Azure offers in new commerce Available
now

2 Perpetual software licenses in the Cloud 
Solution Provider program

Available
now

3 Commercial seat-based offers in CSP new 
commerce 

Available
now

4 Evolving product licensing and hosting: 
New CSP-Hoster program 

Available
now

5 New offer: Azure savings plan for compute Available
now

6 Partner incentive earnings will be available 
in new commerce CSP only

January 1,
2023

7 Azure migration to new commerce: 
final phase

H1 2023

8 Optimized economics for partners 
transacting CSP H2 2023

*Milestone availability dates are subject to change.
**Dates mentioned in this document correspond to the calendar year, not the fiscal one.

1

INTRODUCE AZURE OFFERS IN NEW COMMERCE 

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Customers can purchase new commerce Microsoft Azure subscriptions from 
partners in the Cloud Solution Provider program.

WHAT'S THE BENEFIT OF THIS CHANGE?
Partners earn partner earned credit (PEC) or incentives for Microsoft Azure 
subscriptions sold in new commerce.

WHAT ACTIONS NEED TO BE TAKEN?
Partners should help customers who are still on the legacy Azure platform 
to transition to Azure plan in new commerce.

WHAT’S THE IMPACT?
Partners deliver value-added services that drive Azure consumption and 
customer success, providing customers with end-to-end partner-managed 
solutions.

LEARN MORE

RESOURCES

Evolving the Azure offer in the CSP program

Transition tool for transferring Azure subscriptions 

Microsoft Azure – Offers and Licensing

Partner incentives for Azure

2

PERPETUAL SOFTWARE LICENSES IN THE CLOUD 
SOLUTION PROVIDER PROGRAM

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Customers can purchase commercial perpetual software licenses for 
on-premises deployment through partners in the Cloud Solution Provider 
program. 

WHAT'S THE BENEFIT OF THIS CHANGE?
This gives customers greater licensing flexibility, empowers customers’ 
transitions to the cloud, and gives partners flexibility needed for customer 
hybrid cloud environments.  

WHAT ACTIONS NEED TO BE TAKEN?
Partners should make customers aware that commercial perpetual software 
licenses can be purchased for on-premises deployment in the CSP program.

WHAT’S THE IMPACT?
Commercial perpetual software licenses for on-premises deployment are 
now available in CSP.

LEARN MORE

RESOURCES

Perpetual software in the Cloud Solution Provider program 

3

COMMERCIAL SEAT-BASED OFFERS IN CSP NEW 
COMMERCE

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Customers can purchase seat-based offers for Microsoft 365, Dynamics 365, 
Power Platform, and Windows 365 in the new commerce experience in the 
Cloud Solution Provider program. 

WHAT'S THE BENEFIT OF THIS CHANGE?
Greater standardization of offers and terms gives customers more choice 
and flexibility in how and where they buy, while giving partners better 
opportunity to sell or upsell to a larger set of customers.

WHAT ACTIONS NEED TO BE TAKEN?
Partners should transition remaining legacy subscriptions to new commerce 
to earn incentives.  

WHAT’S THE IMPACT?
With more offers on the new commerce platform, partners can expand with 
continuous selling, develop enduring business through value-added services, 
and reduce costs while accelerating customer success.

LEARN MORE

RESOURCES

CSP seat-based offers in new commerce

Partner handbook for CSP seat-based offers in new commerce

Migrate subscriptions to new commerce

Partner incentives for seat-based offers

4

EVOLVING PRODUCT LICENSING AND HOSTING: NEW 
CSP-HOSTER PROGRAM

AVAILABLE NOW

DESCRIPTION OF THE CHANGE
Microsoft implemented significant upgrades to outsourcing and hosting 
licensing and terms. We also introduced a new program called Cloud 
Solution Provider – Hoster, where CSP partners can build and sell 
customized and hosted solutions, including desktop solutions.

WHAT'S THE BENEFIT OF THIS CHANGE?
Partners asked Microsoft to simplify licensing and expand the range of 
products that can be offered to customers at fixed pricing for longer terms.  

WHAT ACTIONS NEED TO BE TAKEN?
Partners should review the announcement and the materials to learn about 
the details of these changes.  

WHAT’S THE IMPACT?
These changes benefit hosting partners and customers and better support 
their needs.

LEARN MORE

RESOURCES

Evolving product licensing and hosting

5

NEW OFFER: AZURE SAVINGS PLAN FOR COMPUTE

AVAILABLE NOW 

DESCRIPTION OF THE CHANGE
Customers can purchase Azure savings plan for compute—a new way to save 
on Azure compute services—from partners in the CSP program. Currently, 
Azure savings plan for compute is available to partners in the CSP program 
only through Azure portal.

WHAT'S THE BENEFIT OF THIS CHANGE?
Azure savings plan for compute provides customers with a new way to 
optimize their Azure compute spend, creating growth opportunities through 
reinvestment of their savings.  

WHAT ACTIONS NEED TO BE TAKEN?
Partners should review the information and materials about Azure savings 
plan for compute on the Microsoft partner website.  

WHAT’S THE IMPACT?
Customers unlock significant cost savings over pay-as-you-go pricing and 
have more flexibility for dynamic workloads to accommodate for planned 
and unplanned changes. Partners can reduce their operational overhead 
compared to reserved instances with an easy-to-manage plan and receive 
market-leading incentives.  

LEARN MORE

RESOURCES

Launch announcement for Azure savings plan for compute

Azure savings plan for compute

Azure savings plan for compute vs. Reserved Instances

6

PARTNER INCENTIVE EARNINGS WILL BE AVAILABLE IN 
NEW COMMERCE CSP ONLY

JANUARY 1, 2023

DESCRIPTION OF THE CHANGE
Starting January 1, 2023, incentive rebates will no longer be paid to partners 
for legacy commercial seat-based subscriptions. These will be available in 
new commerce CSP only.

WHAT'S THE BENEFIT OF THIS CHANGE?
Partners will be incentivized for sales on the new commerce platform. 

WHAT ACTIONS NEED TO BE TAKEN?
Partners should move remaining customer legacy CSP subscriptions to CSP 
new commerce and sign up for Microsoft Commerce Incentives (MCI) to earn 
incentives for CSP new commerce.

WHAT’S THE IMPACT?
Partners will not receive CSP incentive earnings for legacy commercial 
seat-based subscriptions after December 31, 2022.

LEARN MORE

RESOURCES
Extension of legacy CSP seat-based offer incentives to 
December 31, 2022 Partner Center announcement

7

AZURE MIGRATION TO NEW COMMERCE: FINAL PHASE

H1 2023 

DESCRIPTION OF THE CHANGE
Any remaining customers on the previous Azure offer will be migrated to 
Azure in CSP new commerce, and any existing Azure partner shared services 
(APSS) will be transferred to a different sales motion or removed.  

WHAT'S THE BENEFIT OF THIS CHANGE?
This is the final phase of evolving the Azure offer in the CSP program. 

WHAT ACTIONS NEED TO BE TAKEN?
Partners should transition remaining Azure legacy customers to Azure in new 
commerce to earn PEC or incentives and follow the partner blog and Partner 
Center announcements for updates to timing. 

WHAT’S THE IMPACT?
All Azure subscriptions will be on new commerce platform.  

LEARN MORE

RESOURCES

Microsoft Azure subscription transitions in CSP new commerce

8

OPTIMIZED ECONOMICS FOR PARTNERS 
TRANSACTING CSP

H2 2023 

DESCRIPTION OF THE CHANGE
Microsoft will implement new commerce-specific partner incentives. 

WHAT'S THE BENEFIT OF THIS CHANGE?
Optimized economics for partners transacting in CSP.

WHAT ACTIONS NEED TO BE TAKEN?
No action at this time—we will provide partners with an update on 
the design of the optimized economics by the end of January 2023. 

WHAT’S THE IMPACT?
Implement new commerce-specific partner incentives.

LEARN MORE

RESOURCES

THE GOAL IS
NEW COMMERCE

EXPERIENCE

https://partner.microsoft.com/membership/new-commerce
https://partner.microsoft.com/membership/cloud-solution-provider
https://learn.microsoft.com/partner-center/announcements/
https://globalpbocomm.eventbuilder.com/CSPFundamentals?source=PBOGallery
https://partner.microsoft.com/resources/detail/partner-launch-calendar-pptx
https://partner.microsoft.com/resources/collection/csp-new-commerce-experience#/
https://learn.microsoft.com/partner-center/new-commerce-promotions
https://partner.microsoft.com/resources/detail/operations-promo-guide-pdf
https://partner.microsoft.com/resources/collection/new-azure-experience-in-csp#/
https://partner.microsoft.com/resources/collection/software-in-csp#/
https://partner.microsoft.com/resources/collection/new-commerce-experience-for-csp-seat-based-offers#/
https://partner.microsoft.com/resources/collection/evolving-product-licensing-and-hosting#/
https://partner.microsoft.com/resources/collection/azure-savings-plan-for-compute#/
https://learn.microsoft.com/partner-center/announcements/2022-january#9
https://blogs.partner.microsoft.com/partner/evolving-the-azure-offer-in-the-cloud-solution-provider-program/
https://blogs.partner.microsoft.com/partner/optimizing-our-purchasing-motions-for-customers-and-partners/
https://blogs.partner.microsoft.com/partner/evolving-the-azure-offer-in-the-cloud-solution-provider-program/
https://partner.microsoft.com/resources/collection/transition-tool-azure-subscriptions-new-commerce-experience-csp#/
https://partner.microsoft.com/resources/collection/microsoft-azure-offers-and-licensing#/
https://partner.microsoft.com/asset/collection/microsoft-commerce-incentive-resources#/
https://partner.microsoft.com/resources/collection/software-in-csp#/
https://blogs.partner.microsoft.com/partner/january-10-seat-based-offers-now-available-in-the-new-commerce-experience/
https://partner.microsoft.com/resources/detail/new-commerce-experience-handbook-pdf
https://learn.microsoft.com/partner-center/migrate-subscriptions-to-new-commerce
https://partner.microsoft.com/asset/collection/microsoft-commerce-incentive-resources#/
https://partner.microsoft.com/resources/collection/evolving-product-licensing-and-hosting#/
https://techcommunity.microsoft.com/t5/azure-compute-blog/optimize-and-maximize-cloud-investment-with-azure-savings-plan/ba-p/3636447
https://partner.microsoft.com/resources/collection/azure-savings-plan-for-compute#/
https://partner.microsoft.com/resources/detail/comparison-chart-azure-savings-plan-pdf
https://learn.microsoft.com/partner-center/announcements/2022-january#9
https://partner.microsoft.com/resources/detail/onepage-transfer-azure-subscriptions-between-csp-partner-new-commerce-experience-pdf



