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Financial Results

* Before tax, one-off integration and share acquisition costs

* 

* 

* 

* 

$384.0m
$455.9m $451.6m

$662.8m

$936.5m

$1,077.6m

FY11 FY12 FY13 FY14 Jan-Dec14 FY15

Revenue

$13.1m
$16.1m $17.4m

$20.6m

$25.4m

$42.6m

FY11 FY12 FY13 FY14 Jan-Dec14 FY15

EBITDA

$27.4m
$34.0m $37.4m

$54.2m

$82.1m

$103.5m

FY11 FY12 FY13 FY14 Jan-Dec14 FY15

Gross Profit 

$8.8m

$12.3m $13.3m
$14.3m

$15.4m

$31.6m

FY11 FY12 FY13 FY14 Jan-Dec14 FY15

Operating Profit before Tax 

*
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FY 2015 Results

• Revenue growth includes the impact of a full year of the 
Express Data acquisition - (versus 9 months of trade in 
2014).

• Organic growth experienced in both the pre-ED 
acquisition vendors, as well as in the new vendor 
additions.

• Profit margins have improved from 8.8% to 9.6% 
(+84bps) as a result of the Company’s enhanced value 
add proposition as well as the strong revenue growth 
aiding vendor rebate achievement.

• Operating costs fell to 5.9% of revenues (from last year 
6.1%), with salary related expenses remaining stable at 
4.6% of revenues. 

• Net profit before tax includes $2.0m of amortisation 
expense relating to customer contracts.

Key Financial Data (in $m)

12 months to: Dec-15 Dec-14 Variance

Total Revenue 1,077.6 936.5 15.1%

Gross Profit 103.5 82.1 26.1%

Gross Margin 9.6% 8.8%

EBITDA (Statutory) 40.4 14.9 171.5%

One off costs 2.2 10.5 -78.6%

EBITDA (underlying) 42.6 25.4 68.1%

Profit before tax (underlying) 31.6 15.4 105.7%

PBT margin 2.9% 1.6%

Net profit after tax 

(underlying) 22.1 10.3 115.0%

AGM 2016



Sources of Revenue Growth 
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Sources of Profit Growth

$13.6m

$10.5m ($6.5m)

($0.9m) ($0.3m)

FY 14 Operating

Profit*

Margin on revenue

growth

Margin quality

improvement

Variable Operating

Costs

Fixed Operating

Costs

Financing Costs FY 15 Operating

Profit*

13%

$15.4m

$31.6m

*Excludes restructuring and non-recurring costs 
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FY 2015 Balance Sheet

• Investment in working capital increased as at end of 
December with increases in accounts receivable and 
inventory balances. 

• Current debt reduced from $122.7m to $90.0m, being 
partially restructured as non-current debt after the 
company issued a 5 year corporate bond for $38.8m 
in March 2015.

• The company increased it’s issued capital during the 
year as a result of a share issue ($44m) and the 
dividend reinvestment policy ($4.1m). 

• Debt to Equity leverage ratio improved from 5.7x to 
1.8x.

• Net Tangible Assets improved from -$12.3m to $39.7m 
during the year. 

Net Assets (in $m) Dec-15 Dec-14

Cash and equivalents 15.8 3.7

Accounts receivable 164.0 146.1

Inventory 116.3 84.6

Other current assets 0.0 1.8

Total current assets 296.1 236.2

PP&E, net 26.1 26.8

Goodwill & Intangibles 31.9 34.0

Other assets 4.2 4.5

Total assets 358.3 301.5

Accounts payable 142.6 145.4

Borrowings 90.0 122.7

Other current liabilities 8.8 4.5

Total current liabilities 241.4 272.6

Borrowings 38.8 0.0

Other long-term liabilities 6.5 7.2

Total liabilities 286.7 279.8

TOTAL NET ASSETS 71.6 21.7

Shareholders' Equity

Share Capital 55.0 6.9

Reserves 0.4 0.7

Retained earnings 16.2 14.1

TOTAL EQUITY 71.6 21.7

AGM 2016



Capital Management

• The company has taken a very active approach to capital management 
during 2015 and sought to vary the source and tenure of it’s debt and equity 
profile.

• In March the company issued a 5 year unsecured corporate bond, raising 
$38.8m net of transaction costs in long term debt.

• Dividend Reinvestment Plan (DRP) continued in FY15 which raised a further 
$4.1m during the year.

• During August the company participated in a capital raising, issuing 23 
million shares to institutional investors and a further 3 million shares to 
existing shareholders under a Share Purchase Plan, injecting some liquidity 
into the stock and increasing the public float to 29%. 

• The equity generation measures have significantly improved the company’s 
Net Tangible Assets and Leverage Ratios. 

• In November the company completed a renegotiation of its secured 
Receivables Purchase Facility with Westpac for a further 2 year tenure.

Retained 

Earnings, 

$21.7m

Bank Debt 

(Net of Cash), 

$119.0m

Source of Capital December 2014

Retained 

Earnings, 

$23.4m

Capital 

Raising, 

$44.0m

DRP, $4.1m
Corporate 

Bond, 

$38.8m

Bank Debt 

(Net of 

Cash), 

$74.2m

Source of Capital December 2015
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NZ Trading Results

• Revenue growth includes the impact of a full year of 
the Express Data acquisition - (versus 9 months of 
trade in 2014). 

• During 2015 the NZ Government (largest Cisco 
partner) changed it’s IT procurement policy –
negatively impacting the volumes and timing of Cisco 
related product in the channel. 

• Profit margins have improved from 9.8% to 10.3% 

• Operating costs have slightly increased from 6.1% to 
6.2% of revenue. 

• Headcount has remained relatively stable, increasing 
from 57 to 58 as new vendors have been on-boarded.

Key Financial Data 

(in $m NZD) 12 months 9 Months

Dec-15 Dec-14 Variance

Total Revenue 133.5 112.8 18.4%

Gross Profit 13.8 11.0 25.2%

Gross Margin 10.3% 9.8%

EBITDA (Statutory) 5.5 4.1 35.1%

One off costs 0.0 - 0.0%

EBITDA (underlying) 5.5 4.1 35.5%

Profit before tax (underlying) 5.4 4.0 32.9%

PBT margin 4.0% 3.6%

Net profit after tax 

(underlying) 3.8 2.8 35.8%
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Q1 Results FY16

• Revenue grew 11.4% YoY to YTD March, partially as 
a result of realising the full value of new vendors on-
boarded in 2015 and strong performance with 
existing vendors.

• Gross Margin was down 1.4% on the comparative 
period last year, but in line with our forecast. The 
comparative period last year benefited from a 
number of significant vendor rebate gains and 
favourable investments in inventory, resulting in 
higher than normal profit margins.

• Profit before tax finalised at $6.8m, for the year to 
date, and 10.3% higher than comparative period 
last year. PBT margin has remained stable at 2.6%. 

AGM 2016

Key Financial Data (in $m)

3 months to: Mar-16 Mar-15 Variance

Total Revenue 267.7 240.3 11.4%

Gross Profit 23.7 24.1 -1.4%

Gross Margin 8.9% 10.0%

EBITDA (Statutory) 9.1 7.8 16.3%

One off costs - 1.1 

EBITDA (underlying) 9.1 8.9 2.0%

Profit before tax (underlying) 6.8 6.2 10.3%

PBT margin 2.6% 2.6%

Net profit after tax 

(underlying) 4.8 4.1 15.3%



Q1 FY2016 Balance Sheet

• The company has been able to reduce it’s 
working capital by $28m during the 
period.

• This allowed the company to increase it’s 
cash holdings by $12.5m and reduce it’s 
debt by a further $14.5m.

• The company further improved it’s 
leverage ratio with Debt to Equity falling 
to 1.63 from 1.80.

AGM 2016
Net Assets (in $m) Mar-16 Dec-15
Cash and equivalents 28.3 15.8

Other current assets 262.1 280.3

Goodwill & Intangibles 31.6 31.9

Other assets 31.2 30.3

Total Assets 353.2 358.3

Borrowings 75.4 90.0

Other current liabilities 162.5 151.4

Borrowings 38.9 38.8

Other long-term liabilities 6.2 6.5

Total liabilities 283.0 286.7

TOTAL NET ASSETS 70.2 71.6

Shareholders' Equity

Share Capital 55.3 55.0

Reserves 0.0 0.4

Retained earnings 14.9 16.2

TOTAL EQUITY 70.2 71.6

Ratios

Debt to Equity 1.63 1.80

Net Tangible Assets ($m) 38.6 39.7



Q1 Results FY16

• In the 3 months to March 
Pretax Profit is tracking ahead 
of forecast and ahead of the 
corresponding quarter last 
year.

• Full year PBT forecast remains 
at $35m.

AGM 2016
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Dividends

• Total dividends declared for FY15 were 14.2 cps 
with final dividend for FY15 paid on 16 March 
2016 at 4.0 cps. 

• For FY16 the company intends to streamline it’s 
dividend payment policy by paying equal quarterly 
dividend instalments based on it’s annual profit 
guidance.

• Total proposed dividend for FY16 is 15.4 cps paid 
at 3.85 cps per quarter, subject to the Company 
tracking to forecast.

• The DRP will be retained for FY16

Record 

Date

Payment 

Date

Dividend 

(CPS)
Type

Amount 

Franked

17-Jun-15 26-Jun-15 0.027 Interim 100%

1-Sep-15 11-Sep-15 0.040 Interim 100%

9-Dec-15 16-Dec-15 0.035 Interim 100%

9-Mar-16 16-Mar-16 0.040 Final 100%

Total 0.142
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Company Update
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AGM 2016

• The company has continued to expand on 
its range of value add vendors, adding a 
further 4 new vendors to the portfolio since 
January, including:

• xRM Industry Solutions –productivity 
solution provider for Microsoft Dynamics 
CRM

• Aruba –A Hewlett Packard Enterprise 
Company –allowing access to their full 
range of networking products as well as 
retaining full access to the full HPE product 
suite.

• Corning Optical Connectivity Solutions –
gaining access to Corning’s fibre optic and 
pre-terminated optical cabling systems.

• Lenovo Enterprise –enabling access to the 
entire Lenovo Enterprise product range 
including Nutanix, Datacore and Lenovo 
Blade Servers.

New Vendor Partnerships



Industry Awards AGM 2016

Dicker Data has continued to excel within the marketplace, gaining further 
recognition in receiving the following awards since January:

• APC Distributor of the Year

• Cisco Australia & New Zealand Distribution Partner of the Year 2016

• WatchGuard Australian Distributor of the Year

• Autodesk ANZ Operational Excellence Award 2016

• Autodesk ANZ Top Distributor Growth Award 2016



New Premises

• On 25 Feb 2016, Dicker Data announced 
the land purchase of the 17.2 hectare 
site adjacent to its existing premises, in 
preparation for expansion to a new 
distribution centre.

• Settlement was on 13 May 2016 and 
included a price adjustment $1m in 
Dicker Data’s favour.  Final purchase 
price was $17m

• We are currently working through next 
steps in the planning process for both 
the proposed new facility as well as the 
existing facility.

AGM 2016
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Cloud Strategy AGM 2016
Acknowledging the industry transformation to the cloud Dicker Data has invested in:

• CloudPortal, an industry leading web platform launched Aug 2015

• Integrated into existing website leveraging our traditional business

• Consolidated procurement and management of hardware, software, service and cloud offerings

• De-Coupled billing engine permitting partners to co-term and re-date billing cadence to suit their needs

• Flexible financing options including trade credit

• Complimentary vendors added to portfolio

• BitTitan – Cloud migration specialists

• Mural – White labelled support and consulting services

• xRM – Commoditised intellectual property products

• Cloud education and community engagement

• New dedicated resources and up-skilling existing teams

• Cloud Corner video series

• Disti Bootcamp



Questions?

Contact Information

David Dicker – david.dicker@dickerdata.com.au

Mary Stojcevski – mary.stojcevski@dickerdata.com.au

Vladimir Mitnovetski – vlad.mitnovetski@dickerdata.com.au

AGM 2016
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Disclaimer
This presentation has been prepared by Dicker Data Ltd (ACN 000 969 362). All information and statistics in this presentation are current as at 26 May 2016 unless otherwise specified. It contains 
selected summary information and does not purport to be all-inclusive or to contain all of the information that may be relevant, or which a prospective investor may require in evaluations for a 
possible investment in Dicker Data Ltd. It should be read in conjunction with Dicker Data’s other periodic and continuous disclosure announcements which are available at www.dickerdata.com.au. 
The recipient acknowledges that circumstances may change and that this presentation may become outdated as a result. This presentation and the information in it are subject to change without 
notice and Dicker Data is not obliged to update this presentation. This presentation is provided for general information purposes only. It is not a product disclosure statement, pathfinder 
document or any other disclosure document for the purposes of the Corporations Act and has not been, and is not required to be, lodged with the Australian Securities & Investments 
Commission. It should not be relied upon by the recipient in considering the merits of Dicker Data Ltd or the acquisition of securities in Dicker Data Ltd . Nothing in this presentation constitutes 
investment, legal, tax, accounting or other advice and it is not to be relied upon in substitution for the recipient’s own exercise of independent judgment with regard to the operations, financial 
condition and prospects of Dicker Data . The information contained in this presentation does not constitute financial product advice. Before making an investment decision, the recipient should 
consider its own financial situation, objectives and needs, and conduct its own independent investigation and assessment of the contents of this presentation, including obtaining investment, legal, 
tax, accounting and such other advice as it considers necessary or appropriate. This presentation has been prepared without taking account of any person’s individual investment objectives, 
financial situation or particular needs. It is not an invitation or offer to buy or sell, or a solicitation to invest in or refrain from investing in, securities in Dicker Data Ltd or any other investment 
product. The information in this presentation has been obtained from and based on sources believed by Dicker Data to be reliable. To the maximum extent permitted by law, Dicker Data Ltd 
makes no representation or warranty, express or implied, as to the accuracy, completeness, timeliness or reliability of the contents of this presentation. To the maximum extent permitted by law, 
Dicker Data does not accept any liability (including, without limitation, any liability arising from fault or negligence) for any loss whatsoever arising from the use of this presentation or its contents 
or otherwise arising in connection with it. This presentation may contain forward-looking statements, guidance, forecasts, estimates , prospects, projections or statements in relation to future 
matters (‘Forward Statements’). Forward Statements can generally be identified by the use of forward looking words such as “anticipate”, “estimates”, “will”, “should”, “could”, “may”, “expects”, 
“plans”, “forecast”, “target” or similar expressions. Forward Statements including indications, guidance or outlook on future revenues, distributions or financial position and performance or return 
or growth in underlying investments are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. No independent third party has 
reviewed the reasonableness of any such statements or assumptions. No member of Dicker Data Ltd warrants that such Forward Statements will be achieved or will prove to be correct or gives 
any warranty, express or implied, as to the accuracy, completeness, likelihood of achievement or reasonableness of any Forward Statement contained in this presentation. Except as required by 
law or regulation, Dicker Data assumes no obligation to release updates or revisions to Forward Statements to reflect any changes. All dollar values are in Australian dollars ($ or A$) unless stated 
otherwise. The recipient should note that this presentation contains pro forma financial information, including a pro forma balance sheet. 

http://www.dickerdata.com.au/



