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Overview and benefits

A Cisco Customer Assessment involves a detailed discussion with your client to evaluate their
network's robustness and identify any weaknesses or gaps in the environment. This process helps
create a strategic plan, positioning you and Cisco as their preferred partners for future network
solutions.

Earn US$7,500 per assessment for deals over USS100K list by identifying new security,
networking, collaboration and/or artificial intelligence (Al) opportunities, helping your customers
while also increasing loyalty. Assessments remove risks in your customer’s environment
associated with outdated or inadequate equipment. Participating in the Customer Assessment
Incentive may accelerate the process of getting Deal Registration approved.

Eligibility

This incentive is available to Select, Premier and Gold partners with at least one of the required
specializations either for Security, Networking, Collaboration or Al. Please note that Public Sector
is not eligible for Customer Assessment Incentive.
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Why customer assessments?

PI@

Identify risk Accelerate performance Achieve outcomes

By evaluating the existing environment, Uncover opportunities to improve the Create a foundation for the future by
customer assessments can reveal gaps in environment, performance and efficiency. This facilitating the development of a roadmap to
security, performance, or capacity. can lead to better user experiences and success that leads to tangible improvements
Understanding these gaps allows for strategic increased productivity by ensuring that for long-term positive outcomes, and

planning to address and resolve them. systems are running optimally. demonstrating commitment to your customer.
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Collaboration: Workspace assessment benefits

Using the Modern Workspace Assessment
¢ Help your customers rethink the way they work.
o Centered around the work your customers do, not where they do it.

Enable flexible workstyles
Understand how to power the best work with collaboration tools that adapt to every workstyle.

Reimagine workspaces
Create safe, secure, and supportive places to work.

Boost security, manageability, and performance
Secure, manage, and optimize hybrid work experiences on a global scale.

Deliver engaging hybrid experiences
Blend in-person and online experiences to engage and connect all over the world.




Collaboration assessment eligibility

The Customer Assessment Incentive for Collaboration will reward you for identifying opportunities for conference room refresh, hybrid work
solutions, and reimagination of a customer's workspace. This new incentive recognizes your proactive efforts in conducting assessments and
evaluations, which ultimately leads to creating value for customers, driving pipeline, closing business and helping to driving profitability.

You must hold at least one of these applicable specializations:

o Collaboration SaaS Specialization - Closed to new and renewal applications as of November 1, 2024, and retiring in full after February 1,
2026 - see partner notification.

o Advanced Collaboration Architecture Specialization

» Master Collaboration Specialization

o Unified Contact Center Express Specialization

» Unified Contact Center Enterprise Specialization

* Advanced Unified Contact Center Enterprise Specialization

o Webex Contact Center Specialization

» Hybrid Work Specialization

» Cisco Powered Collaboration Specializations: Webex, Webex Contact Center, Hybrid Calling, Cloud Calling

Who is eligible?
Select and above partners with one or more of the above Collaboration Specializations are eligible.

Which customers can be assessed?
Excludes Public Sector customers.



https://www.cisco.com/c/dam/en_us/partners/downloads/cisco-partner-program/collaboration-saas-specialization-retirement-notification.pdf
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Collaboration

Use case details

Service offers

Modern Workspace Assessment (MWA)

Description

The Collaboration assessment is a thorough examination and analysis that supports the
exploration of a full range of workspaces powered by Cisco collaboration devices. This analysis
helps to uncover Device opportunities from a Huddle Room to a Boardroom and everything in
between.

This assessment aims to identify hybrid office spaces, assess the effectiveness of current design
and apply best practices to achieve optimal collaboration and business value.
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How to get started

Have you completed the CPIA? 1 ( Have you assigned the right roles in PSS? l
N
Assign a program coordinator o Assign a rebate coordinator

* Confirm with your Partner Self Service (PSS)

Administrator that your company has completed the * Your Customer Assessment Incentive program * Your rebate coordinator executes the Customer

Channel Program Incentive Agreement (CPIA). coordinator will receive overall incentive information. Assessment Incentive rebate claim process via Cisco
* Once the CPIA is complete, you will be auto enrolled * Your PSS administrator must assign a program Global EasyPay and receives all rebate claim

in the Customer Assessment Incentive for the entire coordinator for the Customer Assessment Incentive in notifications.

fiscal year if you meet the eligibility criteria. PSS. * To receive quarterly Customer Assessment Incentive

cash rebate payments, your company must assign a
rebate coordinator or admin in PSS to submit

nominations and claim payments in SIRE.

How can you check?

Only your PSS Administrator can complete the CPIA and assign program contacts to your company, so please check with

that person.

* Locate your PSS Administrator.

* Review the PSS user guide for instructions on assigning program contacts to your company.

- /
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Initiate the Customer Assessment process

Cisco will reward eligible partners USS$7,500 for completing a customer assessment that identifies gaps and vulnerabilities, provided it includes valid
Proof of Performance and a results in an approved or qualified Deal Registration of USS100K list or more..

Customer assessment process

You will submit SIRE nomination to be reviewed by your Cisco Assessment Manager and Cisco Account Manager. If nomination is approved:

* You complete the assessment. And submit the Deal Registration.
« You submit Proof of Performance (PoP) in SIRE, Cisco reviews/approves. If approved, payment is made.

Please visit our Customer Assessment Incentive page to learn more about this incentive and how to submit a nomination.



https://www.cisco.com/site/us/en/partners/cisco-partner-program/benefits/incentives/customer-assessment-incentive/index.html
https://www.cisco.com/site/us/en/partners/cisco-partner-program/benefits/incentives/customer-assessment-incentive/index.html
https://www.cisco.com/site/us/en/partners/cisco-partner-program/benefits/incentives/customer-assessment-incentive/index.html

Assessment process flow

Process
flow

Budget and approval Partner registers at least one
decisions made by Cisco deal for S100K+ list in CCW
Admin and Cisco AM

Partner submits a request Partner completes assessment Cisco AM provides final
in SIRE within 90 days of approval approval on submitted
Deal Registration

Partner submits PoP in SIRE:

Project plan Finance batches
Proof of readout to customer available payouts and
Deal ID for $100K+ submits payment

Cisco reviews final PoP Partner receives payout
Submission for eligibility via Vistex
and ensures T&C are met



Proof of Performance (PoP)

Proof of Performance for the Customer Assessment Incentive requires that you submit three pieces of information

Output report or project plan

Assessment output report or project plan,
which must include:

Name of customer

Dates of assessment period
Description of customer's requirements
Proposed Cisco solution

Proof of delivery

Invitation to final customer readout meeting,
with date or proof of readout being sent to the
customer.

USS$S100K+ approved and qualified
Deal Registration

Unique deal ID for an approved/qualified
Hunting or Teaming Deal Registration with
applicable product and software of USS100K
or greater list price specific to the assessment
being claimed for payout.
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Submit and track your assessments in SIRE

Once you have identified a customer for an assessment, utilize the SIRE
tool to submit assessment information. From there you can track the
process, upload proof of performance and report on success!

Access SIRE

View operations quide
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Frequently asked questions

Is this the same as an assessment in an MOU?

While the intent to investigate a customer environment is the same, this
assessment is specific to a given end customer opportunity, and will
require an approved Deal Registration of USS100K+ list price, among
other Proof of Performance requirements, in order to receive payout.
Any assessment done through the Customer Assessment Incentive is
not eligible for payout in an MOU.

What if | completed an assessment for an end customer already?
Can | claim a payment with this incentive?

An assessment request must be made and approved in SIRE prior to the
assessment taking place with the customer. We will not pay on
assessments that took place prior to assessment approval in SIRE.

Do the SKU’s in Deal Registration have to be related to the
assessment use case approved?

The assessment approval is specific to a particular use case. The
USS100K+ list price Deal Registration SKU’s must be related to the
assessment that was approved to receive payout.

Can | submit more than one assessment for an end customer?

Yes, but each assessment must be conducted as a stand alone
assessment. Proof of performance submitted must be unique to each
individual assessment, including a unique Deal Registration ID.

How much time do | have to complete the assessment?

Proof of Performance must be submitted within 90 days from the date of
the assessment registration approval.

Do | have to use the inspection guide, findings report, and other
collateral provided to receive payout?

No, these are suggestions and helpful documents to assist you in
creating a valuable assessment. If you already have an existing
assessment practice, you are welcome to use your own material and
processes. However, you will still need to submit the required Proof of
Performance.


https://sire-sire.cisco.com/

Can al get paid on an assessment with Cisco if the customer is
already paying me to complete it?

No, payout is for a net new assessment being done for purposes of this
Completed assessments that have been paid for by the customer are
not eligible for incentive payout.

What if there’s already a Deal Registration for the use case | want to
assess?

Please work with your Cisco Account Manager to ensure the opportunity
is available for Deal Registration at the end of your assessment.

What constitutes a successful “project plan” for PoP submission?

This is a document that shows who the assessment was for, when it
took place, what issue was being addressed, and what Cisco products
and services were proposed as part of the solution (likely part of this is
already included in your Deal Registration). This does not have to include
technical scope of your customer's environment or confidential
information between you and your customer. However, it does need to
give enough detail on the objectives and outcome to validate what the
assessment intended to accomplish, and ultimately did accomplish.

Who can submit an assessment?

The PSS Admin or PSS Rebate Coordinator for an eligible partner must
submit the nomination in SIRE. They can add others from the same
partner company to have read-only access to the nomination/activity for
purposes of tracking progress.

The PSS Admin or PSS Rebate Coordinator will also be the person who
submits the PoP.

For details on PSS, please visit the PSS User Guide

How do | submit a nomination in SIRE?

Visit SIRE to fill out the nomination form, read the terms and rules, and
access the optional assessment collateral.

Where's the right place to go with further questions?

Please reference the resource page for terms and rules, links, and more
information.

If your questions are still not answered, you may reach out to this mailer
and someone will be happy to answer any questions.


https://cisco.sharepoint.com/sites/GlobalDeliveryEnablement/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FGlobalDeliveryEnablement%2FShared%20Documents%2FCLO%20Digitization%2F%28archived%20projects%29%2FPartner%20Knowledge%20Data%20Sources%20%2D%20Downloaded%20Copies%2FPartner%20Self%2DService%20Deck%2Epdf&parent=%2Fsites%2FGlobalDeliveryEnablement%2FShared%20Documents%2FCLO%20Digitization%2F%28archived%20projects%29%2FPartner%20Knowledge%20Data%20Sources%20%2D%20Downloaded%20Copies
https://sire-sire.cisco.com/
mailto:assessment_incentive_help@cisco.com

What are “Active” assessments?

Cisco Fully Approved (AM Approved)
Awaiting AM Approval

Need More Info

Partner in Progress

What are “Expired” assessments?

« |f Cisco Account Manager has taken no action on the Assessment
nomination, the assessment will expire.

« |f you have a request for "more information required" and not
responded in more than 30 days then the assessment expires.

Why would your assessment be declined?

Payout would exceed Partner bookings for FY24
Public Sector opportunities

Minimum Deal Size not met

Deal created prior to assessment period

Is there a limit to the number of assessments | can have?

You may have a maximum of 15 active submissions at any given time.
Any submissions beyond this limit will not be processed until an existing
submission is closed or completed.
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Resources

( Incentive assets > < Security resources > <Networking resources> CCollaboration resources> < Al resources >

Customer Assessments
Incentive page which
includes:

¢ |Incentive terms and rules

Security inspection

guides:

o Campus & Edge

o Data Center & Virtual
Infrastructure

¢ Operations guide
¢ And more

e Cloud
« Internet of Things (IoT)

Findings Report Template
Example

Cisco Security New
Incentives Overview Video

Security Deal Registration

NX inspection guides:

o Network Enterprise
Readiness Analysis
(NERA) Assessment
Guide

o NERA Chapter 2: Secure

o Design for Collaboration

Spaces partner guide
e Cisco Smart Buildings
virtual tour
 MTR Adoption Guide

e Cisco Atlanta office virtual

Al Ready DataCenter
Discovery Guide

Cisco Al Readiness
Assessment

Al-ready infrastructure
Specializations for

Networking
o NERA Chapter 3: Secure

tour
e SalesConnect

Network Management
e NERA Chapter 4: Secure

Collaboration page
o \Webex Essentials For

Edge

SalesConnect Enterprise

Networking
Routing Your Way

Modern Use Cases for a
Trusted Routing Platform
Routing Refresh and
Migration Paths

The Journey to SASE
Catalyst Switching
Wireless

Meraki

Devices

 Virtual meeting room
devices calculator tool

o Webex Workspaces

» Cisco Collaboration
Devices

artificial intelligence
Al-Ready Infrastructure

Specialization

Requirements
Data Center
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More opportunities to earn

Front-end incentive

Deal Registration

Get discounts and discount
protection when you lead with
Cisco solutions.

Perform Plus

Get rewarded for consistently
growing your overall product
business with Cisco.

Lifecycle Incentives
Focus on lifecycle selling and

customer success.

> <Back—end incentives> C Seller incentives

Seller Rewards

Complete sales and activity
challenges to earn points and
tickets.

Provider incentives

Provider Pricing

Gain upfront Provider partner
discounts.

Provider MDF

Earn funding for marketing and
sales activities.

Also view current promotions that may help you drive technology sales.
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How to get the latest information about
the Partner Program

Email communications

Visit Partner Self Service (PSS) to

view or update your email settings.

In PSS, select ‘My Profile; then
‘update basic information' to
ensure your email address is
correct. Finally, navigate to 'Cisco
Communications' to update your
preferences.

Go to Partner Self Service (PSS)

Program notifications

View all program notifications to
make sure you are aware of any
critical changes and updates to
roles, specializations, and
incentives. Subscribe to
automatically receive notifications;
you choose the frequency and
topics.

View Customer Assessment

View the PSS user quide (page

12) for instructions

Incentive notifications

Subscribe to notifications

News Hubs > <36O Partner Program

Stay up to date on the latest
partner program news and
announcements. Subscribe to
automatically receive updates so
you never miss an important
announcement.

View News Hubs

Subscribe to News Hubs

Prepare for the launch of the new
Cisco 360 Partner Program on
February 1, 2026. Attend training
webinars for details and key
milestone dates to make sure you
are prepared well in advance of
the launch. Bookmark the following
resources and check back often
for updates.

View webpage

Read overview e-book
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