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Executive Summary -TCO Savings



Migration Acceleration 

Simulation

Azure VMWare Services (AVS) allows customers 

to quicky and efficiently move out of On-

Premises VMWare.

Action to Save

Migrate to Azure VMWare 

Services (AVS) rather than 

Azure IaaS, as this will 

greatly reduce the number 

of months needed to 

migrate from On-Premises 

VMWare and avoid 

Broadcom price-hikes.

Estimated 

Migration 

Cost 

Savings

Compared to IaaS Migration



Sustainability Results
Based on Scenario 1



Scenario 1
All IaaS

Financial Overview - All IaaS



Scenario 2
Azure VMWare 

Solution
Financial Overview - Azure VMWare Solution



Key Technical Insights



Server Migration 

Readiness

Each server is assessed for its technical 

readiness to run in Azure. Servers that are 

'Ready' will confidently run in Azure without 

issues.

Any conditions or blockers per VM are 

detailed in the online report.

Action
'Ready' to migrate servers represent 

possible low-hanging fruit that can be 

moved to Azure without issue.

Explore 'Rapid Migration First Wave 

Candidates' to find out more.



Right Sizing

Each server's current CPU and memory 

utilization has been assessed and right-sized to 

run on optimal Azure virtual machines. The 

reduction in CPU and memory is reflected in 

annual cost saving estimates.

Action to Save

Right-size to 

recommended optimized 

Azure VM when migrating 

to realize cost savings.

Additionally review 

Powered Down and 

Zombie Servers as 

potential decommission 

candidates.

Annual

Savings

Compared to as-is VMs PAYG



Out of Support 

Server Operating 

Systems

Out of support Operating Systems present 

security risks & operational issues. Azure 

provides no-cost extended security updates for 

many operating systems, providing immediate 

cost reduction and security enhancement while 

you work through re-host/re-platform 

strategies.

Action to Save

Migrate servers to Azure 

before they go out of 

support to avoid Extended 

Security Update costs.

Annual

Savings



Extended Security 

Updates

Top Benefits

Continuous 

Security

Latest Updates

Reduced 

Cost

Tool Consolidation

Cost 

Efficient

Pay as you Go

Operational 

Gains

No infrastructure 

required

Extended Security Updates Pricing Options

Option 1 - Migrate to Azure - Free

Exclusive to Azure, receive free ESUs when workloads are migrated to Azure.

Option 2 - Enable Azure Arc - Priced by cores

*Extended Security Updates enabled by Azure Arc also gives more flexibility with a pay-as-you-go 

subscription model.





Next Steps

Internal huddle on agreeing on value to proceed to next step

Work with your account team to request an Advanced Assessment funded by Microsoft 

(see next slide for sample)

Deploy Azure Migrate to capture detailed data points allowing for next level planning: App 

dependency mapping, modernization and consolidation approaches, wave planning.

MICROSOFT CONFIDENTIAL



Next Steps

An RVTools import identifies immediate opportunities and pathways to Azure. The next step is to sure up migration plans and the cost case by conducing an 

Advanced Assessment. It provides customers with clear direction at an application level, 6R migration strategies, wave planning, application sizing, and refined 

total cost of ownership (TCO) calculations.



Sample Advanced Assessment Insights
Plan with Confidence











Migration Factory
Placeholder
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